


“IN ALCOHOLIC ANOYMOUS, WE WORK TOGETHER”

“…no society of men and women ever had a more urgent need for 
continuous effectiveness and permanent unity! We alcoholics see that we 

must work together, else most of us will probably die alone.”
- Bill Wilson



1st Tradition: Our common welfare comes first. Personal
recovery depends upon A.A. unity.

Our Traditions

“Neither he nor anybody else can survive unless he carries the A.A.
message. The moment this Twelfth Step work forms a group, another
discovery is made - that most individuals cannot recover unless there is a
group. Realization dawns that he is but a small part of a great whole; that
no personal sacrifice is too great for preservation of the Fellowship”

– 12 & 12 Essay on the 1st Tradition



9th Tradition: Alcoholics Anonymous ought never be
organized but we may create service boards and
committees directly responsible to those they serve.

Our Traditions

“It is clear now that we ought never to name boards to govern us, but it is
equally clear that we shall always need to authorize workers to serve us.
It is the difference between the spirit of vested authority and the spirit of
service,… It is in this spirit of service that we elect the A.A. group's
informal rotating committee, the intergroup association for the area, and
the General Service Conferences of Alcoholics Anonymous for A.A. as a
whole. Just as the aim of each A.A. member is personal sobriety, the aim
of our services is to bring sobriety within reach of all who want it. If
nobody does the group's chores, if the area's telephone rings unanswered,
if we do not reply to our mail, then A.A. as we know it would stop. Our
communications lines with those who need our help would be broken.”

– 12 & 12 Essay on the 9th Tradition



Like the history of Alcoholics Anonymous in New Jersey, the story of
Intergroup begins with the formation of AA’s fourth group, the New Jersey
Group, in May of 1939. This small group of AA’s met on Sunday
afternoons, alternating between the homes of Hank P. in Montclair and
Herb D. in South Orange, with occasional outings to Green Pond in Morris
County where Bill and Lois were living that summer. On October 22,
1939, the New Jersey Group found a permanent home at the Community
Center in South Orange which became the first open meeting of Alcoholics
Anonymous in New Jersey.

– Joe F., Intergroup Trustee, 2018 Intergroup History Talk













In May of 1940 New Jersey’s second group formed in Camden and would
soon be followed by groups in Morristown, Bergen County, Montclair and
Newark. By 1944 there were groups in Elizabeth, Jersey City, Kearny,
Orange, East Orange, Paterson, Plainfield, Red Bank and Trenton.

– Joe F., Intergroup Trustee, 2018 Intergroup History Talk



The First16 Groups of Alcoholics 
Anonymous in New Jersey

1. Bergen County
2. East Orange
3. Elizabeth
4. Jersey City (Hudson County)
5. Kearny
6. Montclair
7. Morristown
8. Orange
9. Paterson
10.Red Bank
11.Plainfield
12.South Orange
13.Irvington
14.Bloomfield
15.Perth Amboy
16.Ridgewood



In May of 1940 New Jersey’s second group formed in Camden and would
soon be followed by groups in Morristown, Bergen County, Montclair and
Newark. By 1944 there were groups in Elizabeth, Jersey City, Kearny,
Orange, East Orange, Paterson, Plainfield, Red Bank and Trenton.

As interest in Alcoholics Anonymous and its message of recovery grew
here and across country, the urgent need to respond to the many requests
for the Big Book, local contact information and guidance on forming new
groups became more and more pressing. These early challenges were all
met with little formal organization and limited financial resources, but
always with a single-minded conviction and commitment to carrying the
message of hope to the next suffering alcoholic.

– Joe F., Intergroup Trustee, 2018 Intergroup History Talk



During those early years,
Bill maintained a small
office, first at 17 William
Street in Newark where the
Big Book was written and
then on Vesey Street in
Manhattan. This office
served as a clearing house
for AA information: where
books and pamphlets could
be purchased and letters sent
to Bill were answered by
Ruth Hock, AA’s first
secretary. – Joe F.

Ruth Hock





A.A.’s First Lifelines





As multiple groups formed in Cleveland, Chicago, New York and New
Jersey, it became apparent there was a greater need for direct
communication and interaction between groups and members in these
local AA communities. Through the 1940s, AA Central Offices and
Intergroups would open around the country as AA membership and the
number of groups continued to grow.

The forerunner to the Central Office and Intergroup service structure
was the Central Committee established in Cleveland in October 1939.
This rotating committee would ultimately open a small office and was
instrumental in the growth of AA in Cleveland from one group (AA
Group No. 3) to nearly 30 groups and several hundred members by
1941. This was the first experience of intergroup cooperation to
effectively carry the message where it would be difficult for individual
groups to handle all aspects of 12th step work alone. – Joe F.



The primary purpose of these Central Offices was three-fold:

1. To provide an office and telephone where 12th step calls
could be coordinated.

2. To provide information on meeting times and locations, and
coordinate speaker commitments for the local groups.

3. To coordinate meetings and 12th step work in local hospitals,
institutions, asylums and prisons. – Joe F.



Back in New Jersey, the Newark Roseville group, in association with
A.A. members from neighboring groups, formed a corporation called
the Alanon Association and purchased the building owned by the
Roseville Athletic Association in 1944. This historic building became
the Alanon Club at 7th Avenue & 7th Street in Newark. From the
beginning the local AAs wanted a clubhouse and service center similar
to the one on West 24th Street in New York. The New Jersey AAs
envisioned a full service facility with multiple functions throughout its 3
floors: a Central Office, a Social Club, meeting rooms and classrooms, a
detox and temporary shelter. All were considered and tried with varying
degrees of success. – Joe F.



The West 24th Street Clubhouse



The November 1944 Grapevine featured a page
1 article on the purchase of the Roseville
Athletic Association. The New Jersey members
raised $7,000 for the purchase and a friend of
A.A., Mr. Clayton Freeman, Chairman of Grant
Department Stores, advanced the balance of
$15,000 for the first mortgage to cover the
purchase price of $22,000. Title passed to the
newly formed Alanon Association on
Thanksgiving Eve in 1944.

October 1944 - Grapevine



November 1944 Grapevine





The Alanon Club at 7th Ave. and 7th Street









The first New Jersey Intergroup was a small space set aside on the 2nd

floor of the Alanon Club, furnished only with a desk, a few chairs and
a telephone. Henry T. (Hank) served as the first full-time paid
secretary of the New Jersey Intergroup office from 1946-1949. In
keeping with the unwritten tradition (at the time) that AA groups be
self-supporting, Intergroup requested a monthly contribution of $0.50
per member per month. Even though many groups numbered well over
thirty members, Intergroup received maybe $5 to $10 a month from
each of its member groups. That may have been barely enough to keep
the office open at the time, but it established the principle that New
Jersey’s AA groups would support the operation of its Intergroup
office. – Joe F.

The N.J. Central Office - Intergroup



At a meeting held in May 1945, the Intergroup Committee of A.A.
Groups of New Jersey, Inc. became the central “clearing house” for AA
group cooperation and service. Articles of Association were adopted by
delegates representing sixteen A.A. groups and the purpose of the
Intergroup Committee was “charitable” and its work limited to “assisting
in the effective co-operation between member groups.” Representation
on the Committee would be open to member groups, and any AA group
could apply for membership and be admitted on a majority vote. The
Intergroup Committee was authorized to adopt by-laws for its own
governance, but “shall have no control over the internal affairs,
management or the conduct of any member group.” The intent of the
Articles of Association was “to gain the strength and unity” necessary to
address problems where “group cooperation is desired, but at all times
preserve the complete independence of each individual group.” – Joe F.

The N.J. Central Office - Intergroup





The Intergroup Committee originally held its meetings twice a month
then switched to a monthly meeting format held on the first Monday
of each month. New groups were asked to join and participate. Today
the Intergroup Committee meets on the first Thursday of the month
at the Polish Cultural Center in Clark. Typically 60-70 groups are
represented at the Delegates meeting and a full agenda of Intergroup
and joint committee reports are heard, as well as requests from new
groups for membership and that prized listing in the meeting book
and online meeting finder. – Joe F.

The N.J. Central Office - Intergroup



In early 1946, the New Jersey Intergroup published its first listing
of meeting times and locations. The February 1949 meeting book
listed 102 meetings and maybe 90 groups, with the busiest meeting
day being Friday. Today’s meeting book and meeting finder lists
nearly 1,250 groups and well over 2,000 meetings, with Monday
and Tuesday being the busiest meeting days. – Joe F.

The N.J. Central Office - Intergroup













In April of 1948, the Intergroup office moved from the Alanon Club to
a larger space at 944 Broad Street near City Hall in Newark. The new
office was within sight of 9-11 Hill Street, where the writing of the
Big Book began, and a few blocks from 17 William Street, where it
was completed less than 10 years before.

Downtown Newark was home to the Intergroup office and much AA
activity for the next twenty years. An annual banquet held a few
blocks down Broad Street at the Terrace Ballroom in Symphony Hall
would draw over 1,000 AAs and their guests for a sober night out on
the town. The banquet was such a popular event that AAs would line
up at the office on the day the tickets went on sale. – Joe F.

The N.J. Central Office - Intergroup



In October 1948, a pamphlet
entitled “Facts about
Intergroup” was written by
the New Jersey Groups which
described the formation of its
Intergroup Committee (sold
for $0.10). The pamphlet
made its way to the Alcoholic
Foundation in New York, the
predecessor to our General
Service Board, and the
response was so favorable
that the pamphlet was
circulated both nationally and
worldwide as a guide for the
formation of other Central
Offices and Intergroups.

Facts about Intergroup



Facts about Intergroup



Facts about Intergroup
 

Forward 
 

“What is intergroup?” 

 This question concerning the “Clearing house” for the A. A. Groups of 

New Jersey is asked just as often by the member who has been around 

awhile, as it is by the comparative newcomer.  Because of such inquiries for 

information about Intergroup, this booklet has been prepared at the 

suggestion of the Chairman, Edward S., and the members of the Advisory 

Committee.   

We hope the question, at least in part, may be answered by explaining 

some of the work of the Intergroup Committee as well as the functioning 

duties of the Intergroup office, 944 Broad Street, Newark 2, N.J. 

 The “Articles of Agreement,” along with a few timely observations of 

Bill and a look into some of the duties performed by the office of the Secretary 

has been included. 

 It is sincerely the hope of the Committee that the information here 

presented may give to the reader a better understanding of Intergroup, what 

it is, and what it is trying to accomplish. 

 

       Advisory Committee of Intergroup 

         A. A. Groups of New Jersey 

             January, 1949 

 



Facts about Intergroup
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Facts about Intergroup
 

Intergroup Comes Into Being 

Five years ago the New Jersey A. A. Groups realized that, working 

together, certain things could be done which could never be 

accomplished working separately.  Moreover, it became plain these 

things simply had to be done.  What were they? 

First of all, the Jersey area had to have an office with somebody 

constantly on the job.  Otherwise people in need of A. A. would continue 

to have difficulty in making contact for aid and hospitalization.  There 

also had to be someplace where people could get reliable information on 

A. A.  There was great need for a clearing point through which groups

and individuals could quickly communicate with each other.  Somebody 

had to be on tap to handle constantly arising and often delicate problems 

peculiar to every densely populated A. A. area.  Clergymen, doctors, 

editors, police officials, judges, social workers; all these had to be given 

the A. A. story straight, without garbling.  Formerly these area problems 

were everybody's business and often nobody's business. Working at 

cross purposes, groups and individuals, naturally enough, had 

sometimes bungled such affairs.  So it became plain that Jersey must 

have some sort of head and tail.  Members owed that much to 

themselves, to newcomers and to the general public. 

.. 



Facts about Intergroup
Because this meant an office, a paid secretary, and a modest 

amount of money, some sort of organization had to be set up among 

the groups to look after these things. 

A start was made.  It was called the Intergroup Committee of the 

A. A. Groups of New Jersey.  The infant Intergroup Association 

consisted in 1945 of only a few A. A. groups, each represented by two 

delegates.  These delegates met, adopted a tentative charter and 

hired a full time secretary. 

Today sixty Jersey Groups are members of Intergroup which now 

has its office at 944 Broad Street, Newark (MArket 3-7528).  This office 

is now the scene of intense activity.  Its phone is listed in some forty 

Jersey city’s; hence anybody in Jersey can make instant and effective 

contact with Alcoholics Anonymous. 



Facts about Intergroup
The first Monday of each month, a meeting of the Intergroup 

delegates is held where every member group can make its voice and 

opinion heard and felt.  An Advisory Committee selected 

(geographically) by the chairman, assists the Secretary in handling 

much of the area problems arising between Intergroup meetings, 

rendering Intergroup a full report each month asking approval, and 

requesting direction for the month to come.  Special problems or 

occasions such as the annual dinner are delegated to other appropriate 

committees. 



Facts about Intergroup

Moneywise, this valuable and vital activity comes dirt cheap.

Each member group makes its own voluntary contribution to 

Intergroup, bearing in mind of course, the current expense budget.  

Though there is no rule, the yardstick for group contributions is figured 

at fifty cents per A.A. member per month. This is surely inexpensive 

insurance - the insurance that our record is kept straight with the 

public and that our life line is always out to the new man in distress. 

 



Facts about Intergroup
The A. A. Groups of New Jersey established the first Intergroup 

Committee about five years ago, setting the pattern for others which 

were to follow later in the more heavily populated areas throughout 

the nation. 

Numbered among the handful of groups then in existence were 

certain members who looked toward the future and realized that with the 

expansion of A. A., the principles and ideals of Alcoholics Anonymous, if 

they were to be preserved and propagated, keeping within the 

fundamental concepts as laid down by the founders, had to be 

perpetuated through the coordinated and cooperative effort of all groups; 

that adherence by individual groups to a policy of strict isolationism and 

self-sufficiency would not be conducive to the best interests of the A. A.

movement. 

With such thoughts in mind, an exchange of ideas contributed

through a spirit of group participation was deemed essential for 

successful growth.  On the premise "We cannot do it alone," which 

every A. A. member can accept without equivocation, the members 

advocating the formation of an Intergroup Committee suggested the 

individual groups select two of their number for the purpose of forming 

such a Committee.  The groups that were interested did so, and at 

subsequent meetings "Articles" setting forth the aim and purpose of 

the Association were drawn up and approved by the participating 

groups. Means were provided for all member groups, through their 

representatives, to have a voice in the conduct of Intergroup affairs 

and except for a few amendments later incorporated, the Articles of 

Association are still in effect as originally adopted. 



Facts about Intergroup



Facts about Intergroup
ARTICLE V - GOVERNMENT – The management shall be invested 

in an Intergroup Committee.  Each member group shall choose two 

representatives to be members of this Intergroup Committee.  Each 

representative shall have one vote.  A majority of the members of the 

Intergroup Committee shall constitute a quorum for the transaction of 

business.  A representative shall hold office until his group has notified 

the Intergroup Committee, in writing, that a successor has been 

appointed.  In the absence of any representative his co-representative 

shall be his proxy to vote for and in his stead. 

(Amendment, adopted November 3, 1947) The group may appoint 

one alternate who shall have all the powers of voting granted to the 

duly authorized representatives in the absence of such 

representative. 

ARTICLE VI - OFFICERS - The Intergroup Committee shall adopt by-

laws for its government and shall elect a Chairman, Secretary, Treasurer 

and such other officers as in its discretion it shall deem necessary.  The 

Chairman shall perform such duties as are usual to his office.  In his 

absence the Intergroup Committee may select a Temporary Chairman to 

take over the duties of the Chairman.  The Chairman shall hold office for 

one year and shall not be eligible to succeed himself.  The Secretary 

shall keep a record of the proceedings of the Intergroup Committee and 

shall perform such other duties as may be assigned to that office. 



Facts about Intergroup



Facts about Intergroup

ARTICLE X - RESIGNATION - Any group may withdraw from this 

Association by giving written notice of such desire to withdraw, to the 

Chairman of the Intergroup Committee, stating that at such a meeting of 

such a group, called for that purpose, a majority of the group voted to so 

withdraw.  Such withdrawal shall be effective from the date of such 

notice. 

 

ARTICLE XI - ADMENDMENTS - These Articles may be amended by an 

affirmative vote of three-fourths of the members of the Intergroup 

Committee at any meeting called for that purpose.  At least fourteen (14)

days’  notice shall be given for the holding of any such meeting and a

copy of the proposed amendment shall be attached to the notice for the 

meeting. 



Facts about Intergroup
Group Independence Preserved 

A reading of these Articles through which the Intergroup Committee 

functions, brings out a few things which warrant further emphasis. 

Article 9 makes it clear that the Intergroup Committee does not 

enter into conflict with the management or internal affairs of any member 

group.  As stated, its aim and purpose is to gain the strength and unity 

necessary to meet problems where group co-operation is either 

desirable or essential while still preserving the complete independence 

of the individual group.  While it accents the desirability of voluntary 

action and complete independence within the keeping of A. A. traditions, 

it emphasizes the importance of pooling our group knowledge, making 

use of this knowledge for the best interests of Alcoholics Anonymous as 

a whole. 



Back in Newark, another New Jersey AA phenomenon was starting to
take form (and I use the term loosely). Local AA groups would come
together periodically on a weekday evening at the Terrace Ballroom to
book and exchange commitments for their speaker meetings. The
meeting was scheduled to begin at 6 pm but, as you probably guessed,
AAs would show up in front of Symphony Hall at 4 pm and start
booking their meetings. Imagine the late afternoon traffic along Broad
Street slowing down to check out this odd gang milling around on the
sidewalk and gathered in small groups for who knows what purpose.

The N.J. Central Office - Intergroup

It seems this uniquely New Jersey AA event known as the Bookers
Exchange has remained basically unchanged over the years in both its
style and free spirited format; from Newark, to the UAW Hall in Clark,
to the New York Times facility in Edison, then back to Clark and
Mother Seton High School parking lot where it is now held. Perhaps the
only time the announced start time was the actual start time were the
years in the 1970’s and early 1980’s when Bookers was held at the
National Guard Armory in West Orange. There was no early arrival
then, milling around then with Guardsmen, jeeps and tanks patrolling
the area. – Joe F.



The N.J. Central Office - Intergroup

The equally important story of AA’s General Service structure begins in
1948 when Bill W. drafted a plan to create local service areas, districts,
representatives, delegates, elections and voting procedures. To say the
least, Bill’s proposal made a whole lot of AA’s very uneasy. To many,
including Dr. Bob and the Trustees, the whole thing smacked of too much
organization and many AAs would have none of it. But Bill persisted as
only he could, and eventually persuaded Dr. Bob, who was dying of
cancer, and the Trustees to support the idea.

In 1950 the first International AA Convention was held in Cleveland and
the plan was put in place for a five year test of what was to become the
General Service Conference. The plan culminated in AA Coming of Age
in 1955 at the International Convention in St. Louis.

In 1951 at the first General Service Conference, New Jersey was
represented as one area, but in 1953 New Jersey was split in two separate
areas based on the phone book: northern New Jersey with Area Code 201
became Area 44 and southern New Jersey with Area Code 609 became
Area 45. Talk about Keep it Simple! – Joe F.



The N.J. Central Office - Intergroup

In 1969, the Intergroup office relocated from downtown Newark to 1878 
Springfield Avenue in Maplewood, which would be Intergroup’s home 
for the next 23 years. If you were to call the AA number or walk up those 
stairs to the 2nd floor office you would be met by Lois H., Peg O’B and 
Pat D and a host of volunteers who kept the place open and welcoming to 
many who would find hope and safe haven there during those years. 

The early delegates to the annual General Service Conference came mostly from
the Intergroup Committee since Area 44 had been slow to implement the
adopted general service structure. It wasn’t until 1979 when the New Jersey
delegate to the General Service Conference, Hal H. (Lois H’s husband), along
with Stan B, Al R. and several others, formed the Area Committee and drew up
30 districts (including the Spanish language district) launching New Jersey Area
44 into action. Today there are 42 districts and Area 44 has a history of strong
group representation and service through the joint standing committees with
Intergroup. – Joe F.



The N.J. Central Office - Intergroup
In October 1992 the Intergroup office moved from Maplewood to South
Plainfield, to the same building where the General Service Area 44 office was
located.

In September 1997, the office moved to its present location at 2400 Morris
Avenue in Union, where it continues to serve as the central office for
Alcoholics Anonymous in northern New Jersey. The office staff of Mac, Ruth
and Maria maintain group records and contact information; keep the meeting
finder current and publish the meeting book; prepare regular mailings that
keep all AA groups informed on Intergroup activities and actions; respond to
all types of inquiries and requests for information from inside and outside
AA; coordinate with the Intergroup Committee to hold the monthly delegates
meeting and quarterly bookers exchange; and with the help of a dedicated
group of volunteers for Night Watch, answer the phones and provide meeting
information and 12th step support. – Joe F.



The N.J. Central Office - Intergroup
Northern New Jersey Intergroup and Area 44 are fortunate in that we
essentially cover the same geographic area and AA groups. That is not the
case with most Central Offices and Intergroups and their associated
General Service Areas in the United States and Canada. We have pathways
and opportunities for mutual cooperation and support that AA service
committees in other cities and places don’t have. Our shared responsibility
to set our hearts and minds on our common good, and work together
towards our primary purpose is what unites and empowers us as a society,
and makes us most effective and useful to those we may help.

“Communication is the key to our ability to work 
together, and personal humility in service is essential 

to our unity as a whole.”
– Joe F.



The N.J. Central Office - Intergroup

“Unity is the bond that holds us together as a whole. It is
our honest and sincere communication and tolerance that
leads to our mutual cooperation and harmony. Both are vital
in our continuing ability to reach the suffering alcoholic
both outside and within AA. We must remain forever united
in principal and conviction so that we may all survive our
fatal malady and prosper together in our continuing journey
in sobriety one day at a time.”

– Joe F.




